
Page 2 – March 2026 – FIRE WISE                                                                                                                                                                                                                             www.fire-wise.com.au

VOLUNTEER FIRE BRIGADES VICTORIA
Address: 9/24 Lakeside Drive, Burwood East, 3151 Post: PO Box 453, Mt Waverley, 3149
Email: vfbv@vfbv.com.au Website: www.vfbv.com.au
Telephone: 9886 1141   Fax: 9886 1618
Chief Executive Officer: Adam Barnett State President: Samantha Collins  

by Adam Barnett, VFBV Chief Executive Officer

BUDGET PRESSURE REMAINS
cant reversals of the long term
rain deficits. As predicted, we
appear to be entering a
heightened window of above
average fire seasons over the
coming years, and this year’s
devastating fire season may
have only been just the pre-
view.

I again take this opportu-
nity to thank and congratulate
all volunteers on the incredi-
ble work done in responding
to this season’s fires. 

Importantly, over the next
couple of months, the Victo-
rian government will be final-
ising its State Budget for the
upcoming year. And while our
previous warnings have all
been about predictions and
forecasts, this year’s fire activ-
ity demonstrates the accuracy
of what we have been saying
for quite some time about the
serious unsustainability of
CFA’s funding and resourcing
and the increased risks facing
Victoria. 

The passage of time since
my past updates has also
allowed some of our earlier
predictions to be tested.

For example, the State Rev-
enue Office (SRO) has now
reported the total collections
from the old Fire Services
Property Levy in its final year
before being replaced by the
State Government’s new
Emergency Services Tax. 

SRO figures confirm the
government collected an
extra $191M in taxes in the
2024/25 period above the year
before. Therefore, it is natural
to ask from this extra revenue,
how much were fire service
base budgets boosted? The
answer is both shocking and
tragic. CFA’s annual report
showed an increase of just
$22M in grant funding, and
FRV’s annual report showed
an increase of $50M. Despite
CFA again being short-
changed in the split, there is a
much darker story at play.

At the height of the contro-
versy over the government’s
hiding of the CFA and FRV
annual reports, government
and agency media spin was at
fever pitch selling these small
increases as ‘proof’ that the
fire services were being better
funded and supported.

Just like carnival fun house
mirrors that are designed to
warp, twist, stretch and exag-
gerate our reflection into
seemingly endless variations –
I can think of no better repre-
sentation for how fire service
funding is being manipulated.

And while I disagree with
most of the government’s
spin, I do agree with them
when they say that the fund-
ing arrangements are complex
and it is often difficult to
interpret. What they forgot to
tell you though; is they have
made it intentionally compli-
cated in order to mask the
shell game they are playing
with CFA’s funding. There is
an easy fix - table each agen-
cies base budgets every year,
end of story. Their refusal to
do this should tell you every-
thing you need to know.

For example, at the same
time they claim they boosted
CFA’s grants by $22M, they
forgot to report that CFA
posted an overall loss of
$50.5M. In other words, CFA
recorded $50.5M more in
expenses, than what it actually
managed to record from
income. Similarly, FRV posted
a $41.8M loss for the same

period. Factor in the $74.4M
loss CFA posted the year
before, and the $54.7M loss
FRV posted in its previous
year, and collectively, the two
agencies have been short
almost $221M over the last
two years alone. 

The government’s denial of
cuts also forgot to mention
that they withheld $68.6M of
the total grant funds from
CFA to send to other govern-
ment departments and enti-
ties. In other words – they say
they have given CFA extra
funding, but they instead send
it elsewhere. In the private
sector – this might be called
money laundering – saying
money is for one thing when it
is actually meant for some-
thing else. In the public sector
– it is referred to as “pass-
through funding” and is
explained away as simply
being more “efficient” for
government to fund these
other things through CFA
than directly. Go figure.
Regardless of what you want
to call it – it makes that sup-
posed $22M boost look like
the fig leaf it really is.

As I repeatedly remind offi-
cials, volunteers aren’t stupid
– and neither is the Victorian
public. They can see exactly
what is going on here and the
empty rhetoric really isn’t
fooling anyone. 

I am also reminded that
under Fire Services Reform,
there was a commitment for
the Department of Justice
and Community Safety to
conduct a financial sustain-
ability assessment of CFA and
FRV (action 5.5) and for
internal budgets to consider
funding estimates over the
forward estimates (5.8), which
the department is reporting as
“complete”. Given they have
never publicly reported on
the outcomes of these two
actions, and given both agen-
cies are posting year on year
losses – one has to wonder
what these reviews actually
found, and why they have
been hidden from view.

So, when we return to that
extra $191M in taxes collected
from the fire levy, how can it
be that so little of that extra
revenue was returned to the
agencies as a funding boost?

The government’s response
is telling. In between all the
word salad sits a basic prem-
ise. And that is the admission
that rather than send these
extra funds to the fire agen-
cies as a budget boost to base
budgets, they have actually
diverted these funds to pay
for expenses that used to be
covered by consolidated rev-
enue. In other words – they
are paying themselves back,
so they can direct the savings
from consolidated revenue to
other pet projects. In a nut-
shell, the expenses usually
paid for out of consolidated
revenue is now just simply
foisted onto the poor Victo-
rian land holder through
increased fire taxes. And they
wonder why people are angry.

This is the same play book
being used to divert 30% of
the new Emergency Services
Tax to fund other government
departments and entities.
Based on their May 2025
Gazettal, this year they will
divert more than $464M of
the new emergency services
tax to other entities that used
to be funded from consoli-

dated revenue. This is enough
money to replace every single
overage CFA fire truck across
Victoria in one single year. 

With the government’s own
climate modelling warning
them about the increased risk
to more frequent and more
catastrophic fire seasons, it is
hard to reconcile the rationale
for not properly funding fire
services as the fire risk grows
higher and higher.

If there ever was a fitting
metaphor for the inadequacy
of CFA funding and resourc-
ing – it would be the state of
the CFA Fleet. Compare a 37
year old fire truck that was
built and designed in 1989
with the government’s claim
that Vicotria “has the best
funded fire services in Aus-
tralia.” 

The age of the fleet is the
most visible, stark and public
facing example of the mis-
management and unsustain-
ability of current CFA fund-
ing. 

Back in 2024, VFBV State
Council requested our Dis-
trict Councils to work with
brigades to help us build a
comprehensive picture of the
age of the CFA fleet. Since
then, we have been quietly
and tirelessly developing a
full picture of CFA’s fleet of
2,300+ vehicles to inform our
advocacy. I want to thank
each and every brigade and
delegate that has assisted with
this work and helped us build
an accurate picture. 

As of January of this year,
CFA’s oldest tankers are now
37 years old. They are now
nearly double the maximum
age that these trucks were
designed for. And while pro-
claimed to be road worthy,
no-one can claim these trucks
provide volunteers with safe
and reliable capability. No
ABS, no airbags, no aircon, no
traction control and all non-
complaint with new emission
standards, meaning diesel par-
ticulates from old dirty diesel
engines are being pumped
over the personal protecting
clothing hanging on hooks
around these old trucks in
hundreds of tin shed brigades
across the state. If the smoke
and fumes of the fires we pro-
tect the public from were not
bad enough, having to wear
dirty personal protective
clothing before we have even
got to the fire is simply a dis-
grace.

It is incomprehensible for
an emergency service, that
relies on its vehicles to drive
towards danger, not to ensure
our crews are given the most
safe and reliable trucks and
equipment that they can be.
To prioritise other funding
when CFA volunteers are
expected to drive the oldest
fire fleet in Australia is crimi-
nal. And I don’t use that word
just for dramatic effect. 

In announcing new work-
place safety laws in 2020, the
Government said it wanted to
send a strong message that
“putting people’s lives at risk
in the workplace will not be
tolerated.” Well – right back
at you Premier. Why are vol-
unteer lives worth less to
you?

VFBV’s latest analysis
shows there are still almost
650 old single cab tankers that
still require volunteers to ride
on the outside of the truck in

the open air – exposed to
heat, cold and the toxic smoke
and fumes. 

Back in 2024, we estimated
that CFA would have to build
at least 100 trucks per year
(85 Tankers and 15 Pumpers)
each and every year – just to
stop the age of the fleet going
backwards and getting older
and older. Government has
jumped on comments by the
CFA Chief Officer that there
are approximately 167 trucks
on order or in production.
This sounds great, doesn’t it?
Sounds like we must be build-
ing more than 100 a year.

As usual the devil is in the
detail. While the Chief’s fig-
ures are correct – the full con-
text of his statement is being
twisted. What they forget to
tell you, is that figure includes
all the trucks from previous
years that are still being built
and yet to be delivered, and
all the trucks ordered but are
still years away. For example,
we are still waiting for
Medium Tankers that were
ordered as part of the 2021/22
capital replacement program.
So simply quoting a cumula-
tive figure of trucks that have
been ordered without reveal-
ing over how many years is
just the usual smoke and mir-
rors.

The reality is 145 of CFA’s
218 pumpers are now passing
their design age of 15 years.
And 690 of the 1,702 CFA
Tankers have passed their
design age of 20 years. That is
835 trucks that require
replacement immediately.
And we are not even counting
ultra-lights. 

So, to understand why we
still have so many trucks that
belong in museums and not
on our fire grounds, let us
look at the track record of
government funding for new
appliances over the last five
years. Not the promises – but
the actual deliveries.

Between 2020 – 2025 CFA
has taken delivery of just 3
new pumpers, and 200 tankers
excluding slip-on’s and ultra-
lights. Well short of the 500
required. That is an average of
just 41 trucks per year. Also
keep in mind, the minimum
does not even start to address
the age of the fleet – it simply
holds it at status quo. 

This year’s State Budget
will finally put to rest how
serious the current Victorian
Government is about sup-
porting CFA volunteers and
restoring CFA’s funding and
fixing the resourcing issues
that will determine how well
protected Victorians are from
the next imminent Black Sat-
urday. 

And to lend from finance
disclaimers - let’s hope recent
past performance is not a reli-
able indicator of future per-
formance.  

With the advent of Autumn,
we enter the home stretch of
this year’s fire danger period.
And while we are not out of
danger just yet, the recent
rains do provide a small
reprieve that allow us to catch
our breaths. Don’t be fooled
though. Recent fires continue
to highlight how dry condi-
tions still are, and how quickly
the top layer of soil can dry
out and how fast fire will
spread until there are signifi-

DONATE NOW
The VFBV Volunteer Support & Recovery Trust fund (for-

merly Black Saturday Recovery Trust Fund) was established
in 2009 following the Black Saturday fires.

This fund is established to respond to significant natural
disasters such as floods, storms and bushfires impacting on
CFA volunteers, and is calling for donations to support CFA
volunteers who have been directly impacted by the 2025/26
Bushfires.

Donate at: www.givenow.com.au/volunteersupport 

Survey last 
chance

The annual VFBV Volun-
teer Survey will close shortly. 

Visit the VFBV website
www.vfbv.com.au/cfa to take
part in the survey today.
Paper copies of the survey are
also available by calling the
VFBV office on (03) 9886
1141. 

STATE CHAMPIONSHIPS
Later this month the 2026 State Championships will be held in

Stawell for the first time in 20 years.  The Urban Junior Cham-
pionship will take place on the weekend of 21 and 22 March
with the Rural Senior, Rural Junior and Urban Senior Champi-
onships taking place the following weekend (28 and 29 March). 

Alongside the second weekend of competition the popular
Torchlight Procession will be held on Saturday 28 March
through the centre of Stawell.  Participation in the Torchlight
Procession is open to all brigades not just those competing in
the State Championships. If your brigade is interested in partic-
ipating in the Torchlight Procession please reach out to the
VFBV office via championships@vfbv.com.au 

Each year the Championships rely on more than 200 CFA
volunteers who assist as judges and officials at both the Rural
and Urban championships. If you are interested in helping out
as a judge or official please contact the VFBV office on (03)
9886 1141 or championships@vfbv.com.au to register your inter-
est or find out more information. 

Information for competing brigades has been circulated to all
brigades who have registered a team and can also be found on
the VFBV website.

THANK YOU
It has been a busy fire sea-

son. To all volunteers who
have been called upon over
the fire danger period – thank
you for your outstanding con-
tribution. We acknowledge
your untiring professionalism,
experience and skill in keep-
ing your communities safe.

IWD 
2026
Each year on March 8 -

International Women’s Day
(IWD) celebrates the social,
economic, cultural and politi-
cal achievements of women as
well as calling for action to
accelerate women’s equality.

This year’s theme is #Give-
ToGain. Give To Gain
emphasises the power of reci-
procity and support. When
people, organisations, and
communities give generously,
opportunities and support for
women increase. Giving is not
a subtraction, it’s intentional
multiplication. 

When women thrive, we all
rise.

Throughout CFA and
VFBV, there are countless
examples of the contribution
women make to our commu-
nities and our fire services. 

To each of the dedicated,
highly skilled and much
appreciated women in CFA
and across all fire and emer-
gency services, thank you for
the outstanding contribution
you make to making commu-
nities safer today and every
day of the year.

As individuals, giving sup-
port means calling out stereo-
types, challenging discrimina-
tion, questioning bias, cele-
brating women’s success, and
more. Sharing our knowledge
and encouragement with oth-
ers is also key. 

We all need to take action
every day and everywhere to
forge gender parity.

REBATE 
SCHEME
A reminder that the eligible

volunteers rebate scheme is
now open for eligible volun-
teers and life members to
apply for a rebate on an eligi-
ble property under the Emer-
gency Services Tax.

VFBV continues to hear
misinformation about eligibil-
ity. Some members have
reported they are not eligible
due to the current rate freeze
that paused the primary pro-
ducer tax rate to last year’s
levels. 

This pause does not affect
the rebate scheme, and mem-
bers who own their primary
place of residence or farm and
are listed on the title, are
encouraged to assess their eli-
gibility for a rebate by logging
into their CFA online
account, to complete the CFA
eligibility test.

To check the rules and eligi-
bility requirements, you can
visit: https://www.vic.gov.
au/evrs 

If you are eligible and own
an eligible property, head to
https://www.members.cfa.vic.
gov.au/ to start the process.


