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YOU DON’T NEED TO BE EINSTEIN

MORE FOR ONLINE 
SUBSCRIBERS

Want to receive this information direct to your email?
You can register for VFBV’s e-newsletter via
www.vfbv.com.au and clicking on the VFBV Newsletter
Box. 
Our Facebook page is at www.facebook.com/cfavol and
you can follow us on Twitter at www.twitter.com/ vfbv or
on Instagram @volunteer_fire_brigades_vic

Honestly, there are days
that an eye roll emoji just
doesn’t cut it. 

I refer to a gathering in
Canberra of “key stakehold-
ers” for a national disaster
preparedness summit held on
the 25th September. It is at
this juncture I should inform
you that judging from the
invite list, apparently emer-
gency service volunteer repre-
sentatives are not considered
by the Federal Government
to be key stakeholders, even if
they do represent 90% of
Australia’s fire service work-
force. 

One therefore cannot be
too surprised that one of the
early announcements from
this summit was that the Fed-
eral Government was consid-
ering a national paid “sea-
sonal firefighting” force that
would pay people to help out
during national disasters.

Apparently, this Canberra
thought bubble was in
response to the “worrying”
decline in emergency service
volunteer numbers across the
country.  

Quick memo – perhaps
instead of thinking about
band-aid solutions to fix
declining volunteers, time
would be better spent actually
addressing the things making
volunteers leave in the first
place. Sprinkling precious tax
payer funds on more wages
when all volunteers want is a
bit of respect and modern fire
stations, trucks, clothing and
equipment aptly fits Ein-
stein’s definition of insanity.

Given I quoted Einstein last
month, I am reminded of his
quote: “Two things are infi-
nite: the universe and human
stupidity; and I’m not sure
about the universe.”

If emergency service volun-
teer representatives had of
been invited, perhaps they
would have said something
along the lines of; well if you
stopped treating us so badly,
stopped suffocating us with all
your bureaucracy, stopped
starving us of funding and
actually listened to us - maybe
we would stop leaving.

Is it really that hard to fig-
ure out what is causing volun-
teers so much dissatisfaction? 

Let me make it really sim-
ple; State Governments are
doing emergency service vol-
unteering on the cheap, and
rather than the Federal Gov-
ernment holding them to
account or supporting volun-
teers directly with some
benchmarking, key perform-
ance indicators or backing us
up with some much-needed
funding, they distract with the
usual shenanigans of summits
and conferences. 

For some politicians, volun-
teers are out of sight out of
mind until they need us, and
then when there are smoke
plumes in the air, they fawn
all over us like the second
coming as they pose for their
selfies while telling con-
stituents how much they sup-
port volunteers. 

Sorry, but talk is cheap. 
A review of volunteer fire

service budgets across the
country shows the appalling
state of support given across
the country to our volunteer
emergency services when
compared to the billions of
dollars sunk into their paid
services. CFA’s budget was
$807 million prior to fire serv-
ices reform in 2020, dropping
to $347 million last year. To
put that into perspective,
FRV’s overtime budget alone
is now purportedly almost the
equivalent to one-third of
CFA’s entire annual budget.
Imagine if FRV needed to run
1,214 CFA fire stations
instead of the 85 they do cur-
rently. 

Yet volunteers are forced to
fundraise just to scrape up
enough money to buy the
very equipment and infra-
structure they need to do the
job they are being asked to do
for free. All while paying the
taxes that fund the other paid
services.

So please don’t fall for the
whole declining volunteerism
mantra that some people try
to spin as a self-fulfilling
prophecy, as if it’s all these
external factors and the

decline is somehow
inevitable. Rather, it has
everything to do with how
volunteers are treated. You
don’t need to be Einstein to
figure out volunteer organisa-
tions rely on high morale to
attract and retain volunteers. 

This is exactly why CFA was
setup as a statutory authority
in the first place. Back then,
even Parliament knew getting
the government to run a vol-
unteer fire service would be a
complete mess. If it’s well
accepted that governments
should not run private enter-
prise because they are just not
any good at it – why do we
think they would be any bet-
ter at running a volunteer
based emergency service? But
over time, as the autonomy of
a statutory authority has been
whittled away, politics has
been allowed to interfere, and
public servants have been
allowed to bring their forms
and procedures and all the
other things that stifle com-
munity innovation, can any-
one be really surprised this
might in fact be making vol-
unteering unattractive? 

If governments actually
treated its emergency service
volunteers with respect,
funded them to the same lev-
els as their paid services, pro-
vided them all the equipment
and personal protective cloth-
ing they needed, built modern
and functional fire stations,
maintained and cleaned them,
provided them with modern
fire trucks that were not the
oldest in Australia, and then
shielded them from needless
government bureaucracy,
while providing them ade-
quate instructors and training
that could be delivered at
times suitable for volunteers,
well gee, maybe that might
send the message that govern-
ment actually supports emer-
gency service volunteers and
restore morale.

VFBV will continue to
monitor fire service budgets
and watch for any govern-
ment cuts. We have recently
become aware of some Dis-
tricts and Regions claiming to
cut programs due to budget
cuts. At this point in time, we
are not aware of any HQ
mandated cuts, so please
ensure you respond to any
claim of cuts with a please
explain, so we can track down
who was responsible.

VFBV is not against effi-
ciencies, or programs being
redirected to try new things or
bolster other programs where
needs have changed. But as
always, this should be done in
consultation with volunteers.
If District Planning Comit-
teess were not involved in
these decisions – it is time to
ask why not? 

Summer Preparedness
Due to Victoria’s climate,

flora and geography, we are
one of the most fire prone
places on the planet and
therefore don’t need bad con-
ditions to have a bad fire sea-
son. Even our mild seasons
can be fairly ferocious. With
this in mind, members are
reminded that part of our
commitment to safety and
ensuring every volunteer
arrives home safely, members
are requested to complete
their burn-over drill and
ensuring your tree hazards
awareness is up to date.

For the sake of your fami-
lies and loved ones, even if
you have decades of experi-
ence, please commit to com-
pleting the Chief Officer’s
minimum requirements for
the fire season ahead. Even if
you know how to radio a may-
day and activate the crew pro-
tection systems perfectly, per-
haps you could assist the less
experienced members of the
crew by doing the burn over
drill with them. It’s a small
price to pay for peace of mind
that every person on the crew
has refreshed their safety and
survival skills for the season
ahead.
Presumptive Legislation

VFBV is encouraging all
political parties to support the
expansion of Victoria’s fire-
fighter presumptive legisla-
tion scheme. 

Currently Victorian fire-
fighters are only protected by
presumption for 12 cancers,
with the Commonwealth
Government now recognising
20. Western Australia and the
ACT have already introduced
legislation to expand their
schemes to 20, and Tasmania
will be the first State to recog-
nise 21. As at writing, the Vic-
torian Government has only
committed to expanding our
scheme to include three addi-
tional cancers. 

Members are reminded to
please write, call and ask your
local member of parliament
where they stand on expand-
ing Victoria’s presumptive
legislation. A key way politi-
cians can support their  volun-
teer firefighters is to ensure
that when they fall sick from
the countless chemicals and
hazards we face on our fire-
grounds, they are protected by
presumptive legislation. Ask
your local MP where they
stand.
Vale

It was with a heavy heart
that on September 5th we
farewelled former District 14
Council  President ex-Captain
Chris Maries of Doreen Fire
Brigade.

Chris commenced with
Yarrambat Fire Brigade in
2002 before moving to
Doreen, and amongst his
many contributions to our fire
services, Chris championed
presumptive legislation for
firefighters long before gov-
ernments started accepting
the scientific evidence from
international jurisdictions.
This was a cause he advocated
fiercely for, long before its
personal relevance became
apparent in his later years. 

To Chris’ family, friends,
loved ones and fellow fire-
fighters, I pass on our deepest
condolences on behalf of the
Association, as we fondly
remember his distinguished
service to his community and
the people of Victoria.

This year’s VFBV Volunteer
Welfare and Efficiency Sur-
vey will open early this
month.

Volunteers may complete
the survey as soon as its open
by scanning the QR code
below, or visiting the VFBV
website. Paper copies are also
available from the office and
you can call (03) 9886 1141 to
request a paper copy be
posted to you.

SURVEY NOW OPEN

Our expressions of interest
process will open on the 8th
October for volunteers to
nominate to the CFA/VFBV
Joint Committee’s for the
2024 calendar year. 

If you feel you can con-
tribute and have the time, are
passionate about one of the
eight streams and want to be
an integral part of our Joint
Committee process – then
please visit our website or
talk to your local VFBV State
Councillor or VFBV Support
Officer for a nomination
form.

Nominations are due 20th
November 2023.

We are seeking volunteers
from broad and diverse back-
grounds to participate in our
consultative structures. Young
members, women and mem-
bers of culturally diverse
backgrounds are highly
encouraged to nominate. If
you would like to learn more
about what the role entails
and how to get involved,
please contact your local
VFBV Support Officer, State
Councillor or EO Mark Dry-
den. 

SOP 
CONSULTATION

FEM
VFBV has requested assis-

tance from the Minister for
Education, the Hon. Natalie
Hutchins MP to resolve the
complete lack of engagement
and consultation by the Victo-
rian School Building Author-
ity (VSBA) in its move to a
new centralised essential
safety measures program.

Brigades have reported
receiving letters from local
government schools advising
that due to the centralisation
of essential safety measures
under the VSBA, they had no
choice but to terminate their
contracts with their local vol-
unteer brigade for the per-
formance of this work. 

With over 265 CFA
brigades conducting accred-
ited fire equipment mainte-
nance (FEM) services across
Victoria, the lack of engage-
ment by the VSBA is most
concerning. 

FEM is not only a critical
community safety initiative,
but by using professionally
trained volunteer firefighters
to conduct this work rather
than for-profit companies,
means the revenue from these
services provides essential
fundraising for local brigades
to invest in critical firefighting
equipment that protects the
wider community.

VFBV has sought the Min-
ister’s assistance in ensuring
the VSBA consider options to
ensure CFA brigades can con-
tinue to provide this work.

PRESUMPTIVE 
LEGISLATION

Formal consultation has
commenced on revisions to
six Standard Operating Pro-
cedures. (SOPs)

These SOPs include: 6.02
Crew Composition (16 and 17
year olds); 6.05 Helmet iden-
tification; 9.15 Mayday and
Hostile Acts Radio Signals;
9.32 Entrapment Procedure
for Appliances; 10.03
Asbestos Incidents; and 14.06
Notification of Injuries and
Fatalities.

VFBV is seeking broad
feedback and comment from
volunteers in order to inform

and assist with VFBV formal
responses to these documents.
VFBV District Councils have
also been invited to lead local
discussion at the District
level.

State Council is yet to
determine closing dates for
each of these SOPs, but CFA
are requesting review as soon
as possible in light of the
upcoming fire season. 

The draft SOPs and closing
dates will be available from
the VFBV website and your
local District Council. Simple
feedback surveys are also

being developed to assist
members provide feedback.
Given the importance of
SOPs in CFA’s operational
doctrine, VFBV encourages
all senior volunteers to make
themselves familiar with the
proposed changes and pro-
vide feedback ASAP.

JOINT COMMITTEE EOI

AGM
This year’s AGM will be held on Sunday 8th Octo-

ber, following State Council. 
Please refer to page 2 of last edition of the VFBV 

Quarterly Supplement for further details.

In addition to primary site
cervical, ovarian and uterine
cancer, VFBV is pursuing the
further expansion of the
scheme to pick up the remain-
ing six cancers that were
added to the Common-
wealth’s scheme being pri-
mary site lung, skin, penile,
pancreatic and thyroid can-
cers and malignant mesothe-

lioma. 
VFBV is calling on the Vic-

torian Government to align
its scheme to ensure Victorian
firefighters enjoy the same
protections and support as
their federal counterparts.

We have published a
national overview table on
our website that allows mem-
bers to compare each of the
presumptive schemes in oper-
ation across the country. As
you will see, Victoria is falling
behind other jurisdictions. 

VFBV is seeking the sup-
port of all government, oppo-
sition and minor party MP’s
including independents to
support the amendments
introduced by the Greens,
that would see Victoria’s
scheme expanded to the same
21 cancers that the Tasmanian
government has introduced.


