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Welcome to a new year and
time for a refreshed effort

by Andrew Ford, VFBV Chief Executive Officer

As I write this editorial we
head into the New Year fes-
tivities and recover from our
Christmas celebrations.
Hope fully each of you have
had a chance to relax (at least
at some point) and enjoy
Christmas with people you
love or doing something you
love.  

We head into 2018 after an
interesting 2017 to say the
least and as always there are
heaps of issues on the go
and/or emerging. For now I
want to focus on one key issue
and that is welcoming the
recently appointed CFA CEO
Dr Paul Smith who will start
work with CFA early in the
New Year. 

Since the formation of
CFA, volunteers have wel-
comed many a new leader to
the organisation. As those
that have come before, Paul
will become a key custodian
of our proud organisations
hopes and legacy. As volun-
teers, we have a proud record
of embracing the new and
looking positively to the
future, knowing that it would
take a very hard person
indeed not to be touched by
the wonderful community
based organisation they are
joining, I have no doubt that
Paul’s commencement will

mark a positive chapter in
CFA’s long and proud history. 

I personally look forward to
a great collaborative relation-
ship with Paul who brings a
wealth of experience and
from my networks a deserved
reputation of being a values
driven leader and person of
high integrity.  Paul has expe-
rience with CFA and the
emergency sector and on
behalf of all volunteers I say
welcome and congratulations
on your appointment Paul.

2017 VFBV Volunteer 
Welfare & Efficiency Survey
– Interim Results

As you can see the main
feature of this month’s page is
a summary of the 2017 VFBV
Welfare and Efficiency Sur-
vey and I encourage you to
take time to understand the
key results.

This year’s VFBV Volunteer
Welfare & Efficiency survey
closed at the end of October,
with analysis now underway
to compile this year’s full
results. The final detailed
report will be provided very
soon, but in the meantime, we
are providing some interim,
high level results.

This year was the sixth con-
secutive year we have con-
ducted the survey. We would
like to the thank the 2,653
CFA participants who com-
pleted the survey this year.
This is an outstanding result
and the survey remains the
largest survey of its kind
within CFA and probably
across the emergency sector,
eclipsing other survey
response rates by a significant
margin.

This was also the second
year in a row that VFBV has
managed the survey nation-
ally for fire agencies across
the country, and also the sec-
ond year VFBV has managed
the survey across the Victo-
rian emergency volunteer sec-
tor, including six emergency
management agencies across
the state to give a Victorian
emergency sector perspective.
The annual survey broke a
new record nationally, with a
total of 7,727 respondents
across Australia. This repre-
sents the largest survey of
emergency management vol-
unteers across the country.

The VFBV Welfare and
Efficiency survey is an impor-
tant tool, used by us to work
with CFA, government and
key stakeholders to provide
evidence based feedback on
matters affecting the welfare
and efficiency of CFA volun-
teers.  The survey continues to
be valuable in providing feed-
back on what is going well
and where things can be
improved. 

Back in 2012, armed with
only an idea - we work-
shopped the survey’s design
and structure with volunteers
across the State, running a
number of facilitated work-
shops and focus groups. By
the end of this process, we had
feedback and representation
from volunteers from every
single CFA District across the
State. 

The survey was designed by
and for volunteers, to better
understand the issues as vol-
unteers see them and to meas-

ure and understand how satis-
fied volunteers are with
arrangements in place to sup-
port, encourage and enable
them to do their work. 

VFBV is extremely proud
of the survey’s integrity and
success, and we continue to
devote considerable energy to
the survey’s analysis, with the
hope that CFA will continue
to embrace the survey’s
results and drive real
improvement and tangible
outcomes that directly
address volunteers views and
feedback.

The VFBV Welfare and
Efficiency survey is making a
difference and has certainly
focussed attention of key pol-
icy and decision makers, sec-
tor leaders and volunteer sup-
port people to the issues seen
as important to volunteers.
The survey has been instru-
mental in shaping significant
investment in a range of
recently announced volunteer
support, training and engage-
ment initiatives.  

One of the fundamental
strengths of the survey is that
it is a survey designed by and
run by volunteers, providing
an evidence based and unfil-
tered reflection of what vol-
unteers are experiencing on
the ground. As the name sug-
gests, because the VFBV Wel-
fare and Efficiency Survey is
run by VFBV, it provides a
volunteers assessment of how
things are, rather than some-
one else’s assessment of what
they think volunteers are
experiencing. 

It is VFBV’s legislated role
to understand and bring to
the attention of decision mak-
ers, issues affecting the wel-
fare and efficiency of volun-
teers and this survey provides
one of the most powerful
tools for individual volunteers
to communicate their assess-
ment of how things are going
to decision makers.  

Thank you to everyone who
participated in the survey this
year and also in previous
years. The old adage of ‘what
gets measured gets done’
holds true and the ongoing
trends now available from this
survey will become an ever
more valuable tool to influ-
ence areas requiring improve-
ment and for identifying and
sharing things that are work-
ing well. 

VFBV will be running the
survey again in 2018 so in
addition to staying tuned for
the detailed report, also make
a note to participate again in
the survey next year.  

Thanks again to everyone
involved.

Who participated
The VFBV Volunteer Welfare and Efficiency

Survey, to the best of our knowledge, is now
one of the largest volunteer surveys ever con-
ducted. Participation is strengthened by the
additional involvement of fire service volun-
teers in most States, the Victorian State Emer-
gency Service Volunteer Association and other
emergency management volunteer involving
organisations in Victoria.  
CFA Respondents
• 81% Male, 18% Female (nb: <1% indicated a
different category).
• All age groups, roughly reflecting CFA’s age
demographic, from long serving volunteers
right through to those who’ve only been with
CFA for less than a year.
• Brigade Type:

– 63% volunteers with rural brigades, 
– 29% volunteers with urban brigades 
– 7% volunteers with integrated brigades 
– <1% volunteers with a CFA Coast Guard 

brigade

The Medium Tanker survey
remains open, and volunteers
are invited to provide feed-
back on the current Medium
Tanker build. 

An initiative of the Equip-
ment & Infrastructure Com-
mittee - the purpose of the
survey is to gather feedback
from Brigades that have been
issued with (or have familiar-
ity with) the Medium Tankers
and assess how the cab chas-
sis, locker configuration and
base equipment is operating,
and if there are any areas of
improvement that could be
suggested for future builds. 

The Committee is keen for
feedback from any members
who wish to provide their
thoughts and experiences of
how the Medium Tankers are
working in the field. 

If you have any feedback or
design ideas that you think
would benefit future builds –
please get involved. 

The survey can be found on
the VFBV website.

2017 VFBV Volunteer Welfare
and Efficiency Survey

Interim Results – initial findings
• Volunteers are most satisfied, and expecta-
tions are closest to being met, at a local brigade
level.
• Volunteers feel the time they devote to CFA
is productive and worthwhile.
• Consultation with CFA volunteers at a Cor-
porate and Regional level is where volunteer
expectations are furthest from being met.
• Volunteers would like to see an improvement
in the accessibility and flexibility of training,
but this has improved slightly since last year.
• Acceptance of Diversity, no barriers to roles
women can occupy within the brigade and a
welcoming environment are extremely impor-
tant to CFA volunteers, and something volun-
teers feel is done well.
• CFA’s policies, leadership and workforce
arrangements which support an effective vol-
unteer based and fully integrated organisation
scored poorly, particularly by volunteers with
integrated brigades.

• Recruitment and retention of younger vol-
unteers continues to be seen as a challenge
• Results for respondents who indicated they
are members of rural brigades recorded the
highest performance results in all themes.
• There is not a lot of difference in the results
between the different genders, but females
scored statements relating to brigade level
slightly worse than males
• Respondents identifying as volunteer mem-
bers with integrated brigades recorded the
lowest results across the themes, particularly in
the theme “People Management – My
Brigade”

The only exception was in the area of Train-
ing, where respondents from urban brigades
were less satisfied.

• Respondents to the survey with less than one
year of service were most satisfied.  This satis-
faction dropped significantly after one year,
and then again after five years.

Interim Results: Satisfaction

The overall number of volunteers
satisfied with being a CFA volun-
teer continues to decline.

Volunteers with Integrated
brigades are significantly less con-
tent with only 57% indicating they
are satisfied.  78% of volunteers
with rural brigades and 74% of vol-
unteers with urban brigades indi-
cated they are satisfied.

70% of volunteers who identified
as brigade members are satisfied,
compared to 79% who identified as
being in leadership roles. 

MEDIUM
TANKER
SURVEY
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