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2 Minute Briefings

December 2023

The 2 Minute Briefings are a quick snapshot
of the priority issues and actions from recent
Joint Committee discussions between CFA and VFBV.

They are intended to update members on key issues that have recently been discussed. Effort is made to include any
related items that may have been progressed out of session or through other avenues that are related to each
committee’s subject matter. Priority is given to topics where recent progress has been made. Topics where no progress
has been made or where there are differences of opinion are sometimes included to ensure members are aware of VFBV
efforts in continuing to advocate for progress or outcomes.

Joint Committees are formal committees between CFA and VFBV made up of VFBV delegates appointed by VFBV State
Council, and CFA management representatives appointed by CFA. They are a critical loop in our consultative structures.
They endeavour to work collaboratively and cooperatively on issues but may also be required to escalate issues where
resolution or common ground cannot be found - requiring executive attention.



Joint Community Safety Committee
2 Minute Briefing

December 2023

Quick snapshot of the priority issues and actions from discussions between CFA and VFBV.

ACTIVITY REPORTING TOOL (ART) UPDATE

In early 2021 VFBV reported that CFA had custom designed an application to be used by CFA members who plan, co-
ordinate and report on community engagement activities. ART was developed by CFA in consultation with the Joint
Community Safety Committee and has recently undergone some major upgrades.

Previously ART could only allow brigades to record community engagement activities once they had been completed.
Version 3.0 of ART recently went live on members online to give brigades a more comprehensive tool for them to record
their community engagement activity. The recently released update will allow brigades to use ART to help plan, promote
and track the progress of their events as well as being able to view upcoming events in their surrounding area. One
improvement is that new activities can now to be entered into ART as soon as the date and location of the community
activity is confirmed, with more details added as the plans progress and more information becomes available.
Information about the event or any updates to the event can be viewed by other brigade members. An inbuilt email and
chat function allows event details to be easily shared directly from one member to another.

Further updates to ART are expected to be made in the next 12 months, some of these will include an improved mapping
tool to make it easier to locate and plan an event and bringing the reporting of completed Property Advice Visitations
(PAV) and the Smoke Alarm Installations directly into ART. The Activity Reporting Tool Section of Members Online also
includes a range of resources for members to access, these include user guides, frequently asked questions and a section
on making community engagement more effective. If you are the Community Safety Co-ordinator for your brigade and
are having difficulty navigating the new improved ART 3.0, please contact your district Community Engagement
Coordinator at your District office.

NEW FIRE SAFETY EDUCATION PROGRAM

Fire Safe Kids is a face to face program aimed at educating primary and pre-primary school children in personal fire safety
and fire safety preparedness. The purpose of this program is to educate children on the basics of fire safety such as dialling
triple zero in an emergency, having a fire escape plan and knowing how to prevent a fire starting at home. Older children
will learn about the basics of fire science and preventing bushfires.

Work is underway to develop a new program that will replace the Fire Safe Kid’s program with an updated program that
is modern, evidence based, engaging to students, suitable for the needs of schools and tied into the current curriculum.
Consideration is underway to ensure that this program can be delivered by brigades.

The new children’s fire safety program will be aimed at students aged from Pre-primary to Year 4. Before the program
can be implemented there will be further consultation completed with key stakeholders such as educators, CFA members,
VFBV, Department of Education and parent groups.

It is anticipated that a prototype of the new program will be in place by April of 2024 and training be made available to
members before the new program is rolled out. Fire Safe Kids will continue to be delivered until the new program is made
available. Members can visit the Fire Safe Kids information through the members online portal.
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Quick snapshot of the priority issues and actions from discussions between CFA and VFBV.

SLOW MOVEMENT ON STORZ

As we head into another fire season, delegates continue to express concerns about the continual stalling of the Storz
retrofitting program. VFBV delegates first highlighted the need for all vehicles to be fitted with the CFA preferred Storz
fitting in 2009, following CFA’s endorsement of the new AFAC standards in 2008. AFAC designated the Storz type fitting
as one of the common Australia-wide fittings that facilitates better interagency cooperation. Despite multiple retro fit
programs being funded, 12 years on, CFA data still shows that the program is not complete, with half a dozen Districts yet
to be fully converted. Delegates continue to request accountability for completion of the project and have requested CFA
develop a plan to give this work its highest priority, with reporting and efforts to complete the program immediately.

NEXT GENERATION PUMPERS MOVE AHEAD

In late 2021, CFA asked delegates to form a Next Generation Pumper working party. The working party was to look at
what the next iteration of a CFA pumper would look like after the very successful Scania type 3 medium pumpers built in
2016/17. While the working party has met many times and developed a role statement there was no agreement from CFA
as to when or how many Next Generation Pumpers would be built. The failure of the prototype Pumper Tanker and the
age of many of the light pumpers has meant the need for a replacement pumper is critical to CFA’s Structural firefighting
capability and as many of the states aging Medium and light pumpers are becoming problematic their replacement has
become more urgent. Members of the working party welcomed the CFA boards recent approval to begin the tender
process to build an initial 10 new pumpers, this is on top of the already funded 6 Mercedes refurbished pumpers that are
already underway. CFA will appoint a project manager to work closely with the working party and we will update you as
this exciting project progresses.

WORKING PARTIES STALL

VFBV delegates have had a long collaboration of working with CFA in the areas of appliance design and safety but over
the past 12 months there has been a distinct lack of movement in the Equipment & Infrastructure space due partly to the
increased amount of CFA staff movements both leaving the organisation or through redeployment, with some working
parties not meeting for over 12 months.

The Equipment and infrastructure committee has numerous working parties at various stages from concept, terms of
reference laid out and partial completion. It takes numerous people from different organisations, backgrounds, diversity
and experience, VFBV delegates, State councillors and volunteer subject matter experts who have given their own unpaid
time attending afterhours online meetings, travelling to locations for concept viewing and long hours of research to
achieve a desirable outcome for volunteers.

VFBV have continued to raise this issue of lack of meetings and movement forward of these working parties at each
qguarterly meeting since late last year and is continually told by CFA that they will be restarting soon, or there are problems
due to lack of budget. With volunteer time to commit to afterhours activities at a premium delegates have requested CFA
to commit to a genuine and achievable timeline for working parties so that volunteers can forward plan.

ULT CREW PROTECTION

The prototype Ultra-Light Tanker Crew Protection system project has taken a significant amount of work from all involved
and has some very important safety impacts for volunteers by providing the ULT with similar protection to a tanker in a
burn over situation. The system uses radiant heat curtains internally and external compressed air foam gel to protect the
occupants rather than water. The prototype has undergone live fire testing by the CSIRO. It is intended that 245 vehicles
will be fitted with the system in the initial rollout and it is hoped this will become standard to all new ULT’s in the future.
Ordering of components is underway now and it is hoped to start retrofitting vehicles later this year.
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VOLUNTEER RECRUITMENT HUB UPGRADES

Volunteers are continuing to raise concerns around the effectiveness of the Volunteer Recruitment Hub (VRH). As a result,
and following VFBV lobbying, CFA has developed new releases to update the Volunteer Recruitment Hub with v4.1 by
Christmas 2023, and v4.2 by middle of 2024.

This includes better Brigade Secretary/Captain visibility and better email advice to keep people updated on where the
application is up to. There are also improvements to ease progression of an application past the current ‘blockers’ like
applications being stalled at the working with children check stages which then hold up all the other steps. The new
updates will also have better handling of transfers between Brigades.

Recent updates already implemented included a streamlined junior transition to senior ranks, to better ensure junior
members about to turn 16 years of age do not fall between the cracks. Additional email notifications and reminders have
been created to prompt both the junior member as well as notifying the brigade. Captains and secretaries are requested
to monitor these modifications and let us know if they have improved the process or not.

VOLUNTEER LEADERSHIP TRAINING

Historically, volunteer leadership programs have been inconsistent and fragmented across different organisational units
across CFA resulting in no clear or formalised pathways for volunteers to access formal leadership opportunities. CFA
agreed to address these gaps by forming a volunteer leadership development project back in October 2020 using
donations made to the CFA Public Fund during the 2019/20 bushfires. The project was designed to establish a strategic
approach to leadership development and implement a connected suite of programs that provide deliberate pathways to
build transferable leadership skills.

Delegates continue to express their disappointment in lack of progress on this project. While the project has continued
existing programs such as the captains peer mentoring program and the women in leadership mentoring program, there
has been very little tangible progress that meet the objectives of providing a connected suite of programs that provide
deliberate pathways for leadership training. These lack of pathways was made more evident by a group of CFA members
who recently attended the NSW Fire Line Leadership course in Dubbo. Delegates continue to raise the lack of Leadership
training available for volunteer members and will continue to pursue.

VICTORIAN CONTAINER DEPOSIT SCHEME

Earlier in the year, delegates requested CFA investigate what opportunities the Victorian container deposit scheme might
present to brigades as a fundraising opportunity. Unfortunately, the Committee were advised that CFA did not support
brigades to operate as collection points but would work with the scheme coordinator to register CFA as a donation partner
which would allow the public to direct their rebate to a brigade. CFA Financial Services have been negotiating on behalf
of CFA with the Government Agency responsible for the scheme. To date they reportedly have had little success with
current advice that the three contract providers (Tomera, Visy, and Clean Away) offer different access to the distribution
of the refunds. CFA have sought legal advice as to how to collect the ‘donated’ funds from the scheme with current advice
that any moneys may have to be centrally collected. This continues to be a work in progress and the committee will
continue to advocate for stronger CFA support.

CREDIT/DEBIT CARD MOBILE TERMINALS TRIAL

Delegates continue to seek an update from CFA Financial Services on the results of the pilot of mobile terminals to support
brigades accept credit/debit card tap and go payments and donations. Given the length of time this pilot has been
underway, delegates are seeking results, so that permanent arrangements can be established to support brigades.
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F15 HELMET TORCH PLINTH

Delegates have continued to work with CFA to highlight an issue with the F15 Structural Helmet plinth torch. Volunteers
have reported on how easy it is for the torch to become detached from the helmet while doing even the most basic tasks
and keeping the torch secured can sometimes be challenging. CFA agreed to engage the manufacturer to find a resolution
to ensure that the torches are secured more effectively. While there is some further testing to take place the manufacturer
has developed a small bracket to secure the torch to the helmet. The small clip is easily attached to the helmet by the
volunteer through heavy-duty double-sided tape which will solve any lengthy delays of members returning their helmet.
First testing shows that the proposed solution works well but CFA has asked the manufacturer for a small supply of clips
so that it can be tested through a short trial before sending out to all members with F15 Pacific helmets. If the solution is
found to be suitable then all new helmets will be fitted with the new clasp. 15 volunteers are currently trailing the solution.

WHOLE OF LIFE ASSET PLAN

The Whole of Life Asset Plan (WOLP) is a body of work being undertaken by CFA to ensure that there is a clear consistent
understanding and reporting system for the replacement and maintenance of CFA’s vast infrastructure and appliance
assets. The WOLP is designed to set out the asset management requirements of the organisation for the next 10 years. A
new service risk delivery model has been developed that identifies the environmental risk for each brigade, which will
then determine the base service delivery classification. Due to urban development, demographics and population growth
many brigades are experiencing rapid changes to their turnout areas. The Chief Officers Guidelines will determine the
areas of change that CFA will take into consideration when allocating resources to an area. The service capability will
address terrain, typography, rural isolation and weight of attack to determine the best resourcing and where to position
those resources. CFA is also developing a weight of attack model for the country areas of Victoria which will be modelled
on the time taken to deliver 15,000 litres of water to all areas of the state within a 30 minute timeframe. This is a very
ambitious project and the delegates on the committee are very keen to be involved as the project develops more.

PPE/C UPDATES

Under the restructure of the Joint Committees the Operational Capability Committee now also manages personal
protective equipment and clothing issues for consultation. CFA have reported on several projects that are being refreshed
across the PPE/C portfolio. The committee were informed of new trials about to commence for a replacement structural
fire fighting boot, it is expected some of the VEMTEC training grounds will hold the trials and volunteers will be heavily
involved in the consultation process. Simialry, CFA is also looking broadly for new structural firefighting gloves. The
dexterity and size of the current structural gloves has been a topic of discussion for sometime and it is hoped that by going
to market for a new structural glove these issues can be resolved. Finally there is also a project starting for an updated
structural flash hood. CFA has agreed to the Committees request for all trials to involve volunteers in all aspects of the
trials for these items and we look forward to having genuine volunteer engagement.

BA PRIORITY

Delegates to the committee have been asking CFA for some time to update CFA’s BA strategy with the existing BA strategy
document being out of date post fire services reform. CFA has reported there have been some very positive movements
int his space. CFA have developed a detailed map of BA cylinder locations, filling stations and BA support vehicles which
will assist the working party. The CFA donations trust has funded 234 BA Sets and 468 cylinders for brigades across the
state. An additional 53 cylinders have been ordered to overcome shortages from the equipment transfers that occurred
in predominantly co-located brigades after fire service reform. Orders have also been placed for 36 cylinders for each of
the VESEP built BA support vehicles and a project manager has been appointed and consultation has begun with
stakeholders on a concept statewide ‘swap and go’ system should that be determined to be the best way forward.
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Quick snapshot of the priority issues and actions from discussions between CFA and VFBV.

PRE SUMMER BRIEFING PACKS

CFA reported to the committee that the pre summer capability assessments have been completed for each district and
the finishing touches were being finalised for the briefing packs before they are distributed ahead of the Fire season. The
packs contain mandatory information as a template for the districts and regions to add in their area specific information
as required. The Southeast of the state has already seen significant fire action in early October and Districts are reporting
they are well prepared for the season ahead. VFBV members reminded CFA that the distribution of the Pre Summer packs
is very important and are very keen to ensure that the mistakes of the past seasons where the packs were distributed
very late are avoided.

PREVENTION AND PREPAREDNESS

CFA has reported that there has been higher than normal activity this year in the community prevention and preparedness
activity reported through brigades and commented there was a large increase in fuel management activities in Q3 2022-
23 compared to the previous year. While the main reason for the increase needs some further investigation one reason
could be that it was too wet to burn last year with many areas experiencing higher than average rainfall and some serious
flooding across many areas. Delegates commented it is pleasing to see that communities are taking the preparedness
aspect fire prevention seriously. Delegates were particularly interested to understand if there has been any research that
has been undertaken into whether there are more appropriate measures of performance other than what is currently
reported on. Delegates will continue to question CFA on the prevention and presparedness of communities across the
state.

DECLINING VOLUNTEER NUMBERS

Delegates continue to raise declining operational volunteer numbers as a significant risk, and one that CFA needs to be
addressing and developing proactive plans on how the downward trend can be stopped. Delegates to the committee will
continue to monitor and suggest ways that CFA can increase volunteer numbers and improve volunteer satisfaction.

COMMANDER/ACFO VACANCIES

VFBV continue to monitor Commander and ACFO vacancies across the state as CFA districts continue to struggle to fill
long term vacancies as well as short term leave requests. Volunteers are consistently telling VFBV that there are vacancies
that go unfilled for extended lengths of time. As we enter what is expected to be a busy fire season, volunteers are
uncomfortable with the possible lack of resources at the district level due to long term vacancies not being filled. CFA did
not provide an update on vacancies for this meeting however delegates will continue to pursue this as we head into fire
season.

LESSONS MANAGEMENT

Delegates are very keen to see CFA improve the communication, distribution and development of the lessons learned
project. CFA’s Lessons Management Centre (LMC) is available to members through the members online portal and
provides valuable insight from volunteers experience before, during and after incidents. The lessons learned examples or
case studies are aimed at improving the volunteer experiences by capturing, analysing and implementing lessons to
improve performance. The LMC has a lessons library, real case studies, after action review’s and debriefs, operational
resources, hot debriefs, lessons analysis, videos and an extensive library of operational topics as well as a research section.
The operational side of the LMC has extensive information on service delivery reporting, specialist response, operational
awareness and project updates. To find out how you can contribute there is also a section dedicated to assisting members
to navigate and have input into lessons learned.
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CFA COMPLAINTS PROCESS (INFORMAL LOCAL COMPLAINTS)

Members of the committee have requested that CFA provide local complaints data for delegates to better understand
the extent of complaints at a local level. CFA has provided data that reflects matters added/closed and overall totals from
Jan through August 2023. As expected the data shows over 20 more open matters than last reported. These matters come
about as the result of complaints from the public, inappropriate social media comments, breach of policy or procedure
among others, but most prominently, as the result of interpersonal conflict between members. VFBV is aware of cases
that are over 12 months old whereby the complainant is still to hear from the complaints department. VFBV believes
these are not isolated cases. CFA explained that these informal cases were not tracked like formal cases and not case
managed like formal cases. VFBV argued these informal cases when left to languish, fester into more serious conflicts for
the members involved and potentially will be escalated to formal matters. It is also understood that dealing with informal
matters is often complex and as they are not guided by the CFA Regulations, which prescribes a set process. Delegates
stressed that although CFA may not be delivering good news or an ideal outcome to members, making a decision and
making some contact is more helpful than leaving members in a vacuum. It is this ‘not knowing’ that causes members
undue distress. The committee will form a working group of delegates to work with CFA to examine a consistent process
which will help CFA to address some of these informal matters and hopefully bring them to a close. In order to proceed
with this important work, VFBV urges volunteers who are involved in an informal complaint that is long term and/or has
not progressed, to contact CFA Complaints Department at complaints@cfa.vic.gov.au If you require any support,
assistance and guidance dealing with your matter, please contact your VFBV District Council or VFBV Support Officer.

DISTRICT OH&S COMMITTEES

Based on feedback from brigades across the state VFBV have advocated strongly for the re-invigoration of District OH&S
Committees. Some Districts have been holding infrequent meetings or no meetings at all through the year. CFA data
recently identified only 8 Districts that are active in the OH&S area and are holding regular meetings. The purpose of
OH&S committees is to facilitate high level OH&S consultation and cooperation between district management, district
volunteers and to provide feedback to the DPC, monitor district health and safety, recommend, review and distribute
doctrine and practices relevant to the health and safety of volunteers. Joint committee delegates are working closely with
CFA to establish a Terms of Reference for OH&S Committees which is aimed at bringing a consistent approach to OH&S
across the state.

HEALTH WATCH PROGRAM

The CFA Health Watch program is a voluntary program available to all brigades to support the health and wellbeing of
members. The goal of the Health Watch Program is to provide volunteers the opportunity (within a brigade setting) to
access health checks with the emphasis on cardiovascular health. CFA stressed that these checks are ‘one on one’ with
providers and are private and confidential, the results known only to the member. CFA are not provided any results and
keep no records. Delegates raised the issue of programs not going ahead unless a 10-person quota was achieved. CFA
agreed this may be difficult at times for some brigades, therefore, consolidation with training, other meetings or
behavioural standards, could be considered. If your brigade is considering adopting the Health Watch Program more
information can be found on members online or talk to your District Health and Safety officer.

MENTAL HEALTH LITERACY PROGRAM

There has been some very positive volunteer feedback to the online e-learning programs currently available to leaders
and other members regarding mental health wellbeing. The learning includes videos of volunteers telling their personal
stories. This has proven to be a powerful tool with volunteers ‘seeing themselves’ and better relating to the overall content
of the program. Face to face learnings are also currently being developed and will be available soon.
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CFA TELEPHONE CHANGES

CFA has briefed committee delegates of the upcoming project to replace the existing wire based telephone system with
internet connected call ability at all CFA Stations. The project has been working with Telstra to develop a solution to
replace the copper-based telephone systems in fire stations and local command facilities (LCF) with IP handsets. Under
the project DISPLAN and fax lines will be removed as each LCF will have a number of lines available with at least one for
the Brigade telephone number and one for the LCF telephone number. Brigades will maintain their existing incoming and
outgoing telephone numbers with up to three handsets.

The new System does require electrical power to operate however this also applies for computers in general. The use of
uninterruptable power supply (UPS) as supplied by Districts is provided for up to one hour redundancy for rack mounted
equipment to allow for a generator to activate. When questioned by the committee about the redundancy requirements
of the project, CFA advised that failover for NBN will be like today’s practices including the failover to mobile phones as
the final option. Members of the committee relayed recent examples where the loss of power and the eventual loss of
telephony left communities exposed as there was no NBN, mobile phone coverage or radio communication for several
hours. CFA advised this has been raised with Emergency Management Victoria (EMV) and at the national level but to date
no alternative solutions have been proposed.

Under the project Brigades will not receive an initial site visit but will be contacted by the Project co-ordinator and
required to answer a series of questions. CFA propose to have around 10 to 12 sites completed before the end of this
calendar year. CFA connected Brigades or where it exists, the CFA corporate systems will be used for the internet
connection. This allows for the organisation to increase the bandwidth should it be necessary in the future.

RECORDING OF PLANNED BURNS

Volunteers have been highlighting the inability for members to record through FIRS their involvement in planned burns
for some time. The committee was informed by CFA that the long-awaited ability to record brigade activities into FIRS is
in its final testing and is due for release early next year. Delegates were informed it is anticipated this release will include
the ability to record the activities of all those who participate in planned burns to ensure actual time involved and
protection associated with this type of activity is accurately and properly recorded. Although the details are still unknown,
members would agree that at least this is a step in the right direction and volunteers are looking forward to the outcome.
Also included in the update is to move the more common selection options to the top of the list. Any feedback on FIRS
can be directed to Meghann Ripper at meghann.ripper@cfa.vic.gov.au.

CONNECTED BRIGADES

The committee raised the issue of brigades that are not part of the connected Brigades project or are but do not have any
or marginal connection to the Internet. CFA advised if there are issues with internet access at fire stations to contact the
IT Helpdesk. Some Brigades have been flagged as requiring external antennas installed on their stations and these are
currently on order and expected to be connected soon. Brigades can check with their catchment officer to see whether
this applies to them. Brigades that originally indicated they didn’t want internet connectivity but have now indicted they
would like access are requested to contact the District office or your catchment officer.
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GFF REVIEW

Brigades and Groups are continuing to express their frustrations with the current General Fire Fighter (GFF) course.
Members are commenting on the difficulties that some members face in accessing and completing GFF. The delegates to
the training Committee have been pursuing CFA for a long time to conduct a wide-ranging review of the GFF Program.
CFA has agreed to a review into the program which started earlier this year. CFA plan for the review to encompass all
areas of GFF from the initial enrolment, scope of the course, material delivered, delivery models and the administration
and record keeping in their Learning Management System.

The committee was heartened by the update received at the last meeting noting both the progress made and the scope
of the work undertaken. So far, CFA have consolidated the feedback from participant and trainer surveys conducted at
the end of each course and taken detailed feedback from the joint training committee members. If you have completed
GFF recently and have not been offered the ability to provide feedback please talk to your District training co-ordinator.
CFA is now engaging directly with Volunteer Instructors and CFA staff involved with delivery and administration of the
GFF course, as well as Brigades and Groups with a view to understanding where improvements can be made. As GFF is
one of the most critical courses delivered by CFA, VFBV will be maintaining an active involvement in review to ensure that
volunteers interests are at the forefront of any changes that are made to the program.

CATCH UPS FOR MISSED TRAINING SESSIONS

The Training Committee has been receiving reports of concerned members who are enrolling for courses and being told
by their District that if they miss even a single session of a training course, they will have to repeat the entire course. With
courses generally becoming longer and held over multiple weeks, delegates are of the view that this is completely
untenable. Volunteers are encouraged to commit to the course they are seeking to complete, but, a member should not
be forced to repeat a course because they had an unforeseen personal, family or work issue that prevented them from
attending one of their sessions, and effort should be made by both the student and trainer to arrange a catch-up.

Fortunately, CFA Training at HQ have agreed, and have committed to documenting a process for distribution to Districts
outlining what instructors should do if a member has to miss a session of the course they are undertaking due to genuine
family, work or medical reasons. Delegates have asked for this information to be included with the course joining
instructions so that everyone is aware of their rights and responsibilities.

Any member who cannot attend a session of their training course should contact their instructor as soon as possible to
discuss how they can catch up on the material they will be missing. If they are told that they cannot continue with the
course, they should contact the Manager Learning and Development in their Region to discuss and seek resolution to their
issue.

FORMALISED CONSULTATION PROCESS FOR TRAINING COURSES

Delegates on the training committee continue to work hard to get volunteer input into the development of training
courses. The value of this was soundly proved with the Respond to Urban Fire training package. While the length of the
course remains an item of great concern the package that has now been released by CFA for trials is far superior to the
draft that was proposed to be released in February this year.

In a sign of good faith CFA have advised they will now commit to having volunteer representation through the
development of all training packages. In many cases it’s the volunteers who are the subject matter experts in the field
that the package is being developed for and certainly have the best insight into how the training can best be delivered to
suit the diverse needs of our members. While this does create a lot of work for the volunteers that are called upon to
give feedback during the development process this commitment can only lead to better training results for all members.
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